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I. Pacts Bewring on Problem Not Evident in Besic Communication

A. The group of bulldings referred to in paragraph l, were inspected
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previously by representatives of WAC and WAVE. These four buildings are normal

Army two~story wooden barracks buildings eonstructed approxiwatsly 1940-41
pericd. They presently are divided into BOQ rocms and are occupled by male

civilian personnel,

B. Tt is estimated that sxpensive alterations would be necessary to bring

them up to desired standards,

Ce In addition to the four barracks bulldings, there are two other wooden

buildings. Cne of these is 2 single story messhall type structure and the other,

2 single story administration type structure,

D. All of the baildings are located approximately three miles from the H3A

Operations site, The loc.tion wlll place an additicomal burden on the services

involved since it will require a 24 hour day ilransportaticn problem. This

transportation is necessary since the type of perscnnel assigned ¥SA Operationa

are mostly shift workers,

B. Paragraph 2 of basic communicatlion will be determined jointly by ASA and

HSA. It is contemplated that 2 new T/D will be written which will set up the

¥SA portion of stiached T/D under sep.rate authorization. Information received

verbally indicates a proposed I/D of 60 women operational plus adequate overhexd,

¥o Paragraph 3 of stiached comaunication will be answered by ASA and will

be prepared in two satimations. One estimate will be based on overhead necessary

1o maintain WAC personned only. The other will be based en a proporticnatbe

nunber from Wil to Jointly operate a coubined activity of 60 W.C and 60 wavE

personnel .
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X, ASA does not have autharity to actiblish a joind ceampany, Coxdr. Cookm
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~

(NSA Mil Pers) does not feel that H3A has the anthoruty either. Both headgquarters

rapre*o:entatives {Lt. Col. Vinci {=1 ASA and Coudr Cooke ¥S5A) have concurred in my
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suggestion that thie might well be staffed through the W:C Director and WAVE Chief,

This suggestion was made because of the difference in maintenance and operations

*

of f{emsle perscnnel in the itwo services.
B, It is realized that there will be many minor problems thib will exist
long after the inception of a Jjoint company. Howsver, the major problem at present
is concurrences and agreements that shovld be obtained prior to establishment,
Ge I havelisted various items which I feel are important to discuss with
Gapt. Wilde (V'VE) and sugzestions as to operabion of this type of company.
1. Dfficar personngl necessary - one from each service with command to
be rot-ted beiween services on a two or three yeir basis,.
2. Administrative, Meas, Supply, and Transportation Cadre to be furnished
on & propori.ionate share from each service., A rough estizate of Cadre is as follows®
1 First Sergeant
1 Administrative Assistant
1 Bupoly Sergesnt
1 Bupply Clerk to double as Hail, Company Driver
1 Mess Sargeant .
1 Assistant Mess Sergeant
3 First Gocks
6 Cooks v
4 Drivers
3., Above estimate based on Locition of company from working area,

operaticn of Mess Hall on continuous basis and 2% hour day transportation. Itis
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assuzed, at least for Wil, that personnal records will be maintained b; a
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central personnel office,
D, It rs understood that W'VE personnsl are not required to pull any

type of fatigue duty (such as XP or barrscks duties) if they are trainsd

personnel, WAVE personnel with ¥aval Security are considered highly skilled

Just as ¥ C perscnnel with X¥atlonal and Aray Securibty; however, WAC personnel

do perform thess duties. It {s also undersiood that WAVE persomnsl ars nct

given duties such as drivers of vehicles, Thase differsnces in Lhe two services

should be resclved, AoA will not furnish the entire overhead personnel nor

allow thelr women charged with all fatigue dutles for botl services. A desirable

golution would be that nalther service be charged with Kitchen Police work, bdut

1t is considered highly impractichble from Army stendpolnt since no funds sre

aviilable for clvilian labor, )
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F. ALl of above problems are pased on occupablon of the mentioned Bﬁildings
with Joint occupancy. In the avent, the bullding constructed for femsle personnel
at the N3A site was authorized by NSA for female occupancy, the drivers would not
be neceszary. The nukber of cooks gould probably be cub down alsc, based on the
fact that noraally only one Mess Hall would be needed to fsed all personnel {(male
and female of all services) for the midnight operabions i
G. It 15 suggested that regardless where the company is housed that the

differences mentioned above be resclved. A% can then start necessary acticn

through NSA to the Department of Defense {1f necessary) in order to establish a
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MARTHA k. DERNIS
- . - __ _Captain. WAC

jolnt coapany.




